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== Our journey

The issue
Patient Self Care Maturity
Activating it

It’'s possible
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We are living in a different era, so we need different solutions

+ An aging population
+ Less healthy lifestyles
+ Increasing multiple morbidities
+ The ability to treat more conditions
+ A global shortage of healthcare professionals

= The Healthcare Capacity Challenge

So we have to enable as many patients as
possible to care for themselves as close to
home as possible
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5E Model of Patient Self Care Maturity

* Excelling

Empowering
patients, using a

" Empowermg digital closed loop
Giving patients the approach
* . authority and
Enab"ng co-responsibility for
Using information so their health
. that patients
* Educatmg understand the what,
Giving patients the why and how
. E . tools to participate in
ngaglng their own care

Getting patients
involved in their
disease and health
management
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Activating Patient Self Care Maturity

Leveraged by
strong local

leadership that:

Brings Clarity
Wins Commitment

Builds Capability

Local Health System Digital Health Capabilities - System Enablers HCP Digital Health Capabilities

Maturi Digital s =
Lev:l:y Digital Health | Data Handling |  Digital oo | Strategic  (Digital Health :."::: Digital Power
Location Capabilities | Health Value PIIA, Alignment Adoption ion Relationship
Transferring

knowledge & Combining

systems to system data

other health  with large scale

systems at patient data
pace

Optimising

Dissemination
across the
system to

address
strategic

Integrated
system-wide
inf i
used across the
whole service

Advanced

Intermediate

Leveraged by
accepting that:

Patients will have more
power

Information flows in
both directions

HCPs facilitate, not
dominate
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Using CONNECTPIus we have shown it’s very possible to Shift Left

Increased self
management
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Using world class
content

Enabling remote
care

Reducing
demand

Enabling waiting
well

Using symptom tracking
data & dashboards

Fewer appointments
and calls

Delivering care whilst
on waiting lists

Improving quality
of life

For patients and
healthcare professionals

42% reduction in daily helpline
calls from 70 a day down to 40

Saving 6,000 calls a year at £30

each = £180,000 pa

A single site, single specialty example at Torbay and South Devon Foundation NHS Trust
All figures used in the Nursing Times Awards Application 2022
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75% weekly saving in nurse time
educating patients (16 hours a
week reduced to 4 hours)

600 face to face appointments
saved at £150 each a saving
£90,000

Rheumatology medication start
time down from 3 to 1 week

90% removal of face to face
sub-cut methotrexate
appointments

ROI of 360%. Repeated
annually

75% reduction in appointments
for patients stable on biologics

Patient feedback scores
9 out of 10

Feedback video
https://vimeopro.com/healthandc

arevideos/connectplus/video/617

901842
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